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Small Group Work: 

Step 1: Review the SC-created potential consolidation lists and the consultant-
created draft recommendations for consolidations, renovations and rebuilds over the 
next 7+ years (see last two pages, 11x17) 

Step 2: Review the core planning criteria 

• World-class schools (condition) 
• Maximizing direct investments in students (eƯiciency & eƯicacy) 
• Accessibility (locations of schools relative to the population), and  
• The need for Norfolk to rebuild newer & fewer schools to accomplish the previous 

three objectives.  
Step 3: Engage in small group conversation to address the following two questions (see 
next two pages) 
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1. Do you have alternative suggestions for consolidations, renovations and rebuilds that 
align with the core planning criteria? 
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2. What would you like the Norfolk Board of Education and City Council to consider when 
implementing a plan to consolidate, renovate, repurpose and rebuild NPS facilities?
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1 2026-27 Rebuild Rebuild Maury HS N/A – rebuild on-site Currently @ 35% design
Rec. close Ghent to allow room for more 
comprehensive site development.

1 2026-27 Repurpose
Repurpose Monroe ES for Ghent 
program

Relocate most K-5 students Larchmont & Williard, and 
all PreK students to Larchmont ES.

1 2026-27 Close Close Ghent facility
Move program into Monroe ES. Program is choice-
based, pulling students from all areas of the District.

Repurpose for Maury HS fields and greenspace to 
provide more equitable athletic opportunities to 
other HS programs (BTWS, LTHS, NHS)

Ghent is in poor condition & is an open 
concept design; teachers are using 
shelves and cabinets as walls

1 2026-27 Close Close Tarrallton ES Relocate K-5 students to Little Creek ES.

2 2027-28 Repurpose Repurpose Oceanair ES Relocate students to Calcott ES and Bayview ES. Repurpose Oceanair ES for an ECC
Calcott has a new roof and HVAC, 
Bayview has new HVAC

2 2027-28 Close Close Willoughby ES Move program into Oceanair ES
3 2028-29 Close Close PB Young ES Relocate students to Ruffner Convert Ruffner from a 3-8 to a K-8
3 2028-29 Close Close Lindenwood ES Relocate students to Williard ES Williard has a new roof and HVAC

4 2029-30 Rebuild Rebuild Suburban Park on-site Rebuild Suburban Park ES 
Most current Granby and Suburban Park students 
would attend the new school

4 2029-30 Renovate Renovate Sewells Point ES

5 2030-31 Close Close Granby
Relocate students in the northern boundary to Camp 
Allen & Sewells Point ES.  Relocate students in the 
southern boundary to Taylor ES.

5 2030-31 Repurpose Repurpose St. Helena ES for ECC Relocate students to South Side STEM Academy
5 2030-31 Close Close Berkley ECC Move program to St. Helena ES

6 2031-32 Close Close Norview ES
Relocate students to Tanners Creek & Sherwood Forest 
ES 

6 2031-32 Rebuild Rebuild Jacox ES
Work with the city to explore potential rebuild on an 
adjacent property for a land swap

7 2032-33 Repurpose Repurpose Chesterfield ES
Relocate students to rebuilt Jacox ES and Richard 
Bowling ES

7 2032-33 Close Close SECEP facility Move program into Chesterfield ES
7 2032-33 Repurpose Repurpose LTHS Repurpose LTHS for comprehensive CTE program
7 2032-33 Close Close NTC facility Move program into LTHS

Notes 

Preliminary Consolidation, Renovation & Rebuild Plan  Consultant Recommendations June 2025
Rec. 
Year

School 
Year

Action FMP Plan Relocation Plan

Recommendations to consolidate NTC, SECEPT and Ghent facilities were created by the consultant team 
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