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Recommendations from the 2021 FMP

Recommended Rebuilds — oldest facilities,
in the worst condition

* Maury HS - $138 to $150 Million

* Up to 3 elementary schools
* Granby ES —$22.6 Million
* Jacox ES - $30.1 Million
* Norview ES - $26.3 Million
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" Re-Imagine
“ Maury High School

-

Phase | — 2018 Next Steps — Fall 2022
e Educational Specifications e Community Engagement
e “What teaching and learning will look like e School Board workshop
and the spaces to accommodate that” e Finalize Study & Recommendations

Phase Il —2020 to present

e Modernization vs. Replacement Feasibility
Study

e “What are the pro/cons of different designs
to meet the goals of the Ed. Spec?”

¢ School Board Briefing 8/3/2022
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Project Scope from the NPS Board of Education

Scope:

“The purposeand intentofthe RequestforProposal (RFP)is to
& obtain ArchitecturalEngineering (A/E) services to provide a
™" detailed recommendation to the Norfolk SchoolBoard on the

™ futureof Maury High School’s building: eitherto renovate the
existing structure (possibly in phases)orconstructa new high
schoolbuilding.

Thiswillinclude background information as to estimated costs
"% andissuesrelated to each alternative.The selected firm will use
™. the completed Educational Space Specifications document
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Community Meeting Results — Perspectives on the current facility

April 12, 2018
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S
Design Principles for Learning Environments

Our Re-Imagined Maury High School will...

Be safe & secure

(2=t Build on tradition

e i | Be timeless; focus on the future

- ‘| Parking, pedestrian safety, traffic

4 Respect community context

B learning

B

@


Presenter Notes
Presentation Notes
Sustain and build on Maury High School traditions such as the community’s pride of place, and the multi-generational legacy of student and alumni success stories.

Provide modern learning environments that build on timeless and proven methodologies for how we learn, while at the same time setting a new standard for what secondary learning environments will feel like and look like in Norfolk.

When students are grouped in smaller Learning Communities, they form stronger and more meaningful relationships with their teachers and peers and have a greater sense of belonging. Learning Communities are comprised of a variety of spaces such as Teacher Planning Rooms, Learning Studios, Small Group Rooms, Project Labs, Makerspaces, and other informal learning spaces. These spaces are united by a central Learning Commons, together forming a flexible environment in which teacher - facilitators can work with students independently, in small groups, or in larger groups throughout the day. 

Provide learning environments that allow users to think “what if” instead of “you shall”.  Provide infrastructure that is resilient and that can evolve and adapt over time with ever changing learning outcomes.

Provide a variety of learning space types, sizes and locations that promote learning anytime and anywhere.  Leverage partnerships with higher education, businesses and community organizations to provide authentic “out-of-the-school-building” learning experiences.

Create a physical environment that provides safety/security strategies such as natural surveillance, natural access control, small community and territoriality, while imparting a social/emotional sense of well-being and ownership .  Supplement this with active security systems that maximize event detection and minimize response times

Incorporate sustainable design themes and strategies into the planning and design of the school facility that will become embedded in the curriculum and that will encourage students to become engaged as life-long learners and sustainability conscious citizens.

Provide spaces that support shared use by the Community for assembly, recreation, adult learning, and services.  

Reinforce and engage the urban scale and mixed-use diversity of surrounding neighborhoods while creating a facility that maintains Maury High School’s standing as the iconic center of the community.




Building Organization Models

Common Design Attributes of the Building Organization Models that
should be incorporated into a Re-Imagined Maury High School:

Commons/Dining as hub or center point of school

140 / 280 student Learning Communities

Multi-story Classroom Wings

Natural Light to all Learning Spaces

Library / Media Center on 29 Floor

Auditorium accessible from Commons

Separate Entrance/Lobby for Gym and Auxiliary Gym
Special-Education Self-Contained Suite on 1st Floor with
proximity to Learning Communities & Commons
Administration Area with both front door presence and
adjacent fo Commons

Kitchen and Building Operations access 1o Service Area
Culinary Arts CTE near Commons and Kitchen

Music Suite adjacent to Auditorium and Stage

Locker Room access direct to exterior play fields
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Original 1911

o

2nd Floor 3rd Floor 4t Floor

Ground Floor .
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First addition 1929

2nd Floor 3rd Floor 4t Floor

Ground Floor
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2nd addifion 1955

2nd Floor 3rd Floor 4t Floor

2nd Addition - 1955
Renovated in 1988

Ground Floor
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39 addition 1977

2nd Floor 3rd Floor 4t Floor

2nd Addition - 1955
Renovated in 1988

Ground Floor
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4™ addition 1988

2nd Floor 3rd Floor 4t Floor

ORIGINAL BUILT 1911
RENOWVATED 1988

BUILT 1929
RENOVATED 1988

BUILT 1955
RENOVAIED 1788

2nd Addition - 1955
Renovated in 1988

Ground Floor
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Executive Summary - Existing Conditions Assessments @ - a
< lynchmykins j

$76,000,000

‘ e Estimated Capital Renewal Expenditures needed over
the next 25 years with no educational program
Improvements

EXISTING BRICK

- TO BE REMOVED
/ AND REPLACED
AS REQUIRED

Structural Concerns L

REPLACED

B T LLET CORNICE UNIT TO

= Water infiltration on the entire exterior envelope A |- A

FASCIA UNITTO
BE REPLACED

e Supplemental supports are needed for Terra-cofta —F

WT SUPPORT TO BE P

REPLACED

I
T
cornice and lintels due to deterioration and rusting

e Exterior masonry composite walls are extremely porous TESOWNROD o _Lw UNIT TO REMAIN

. . . . . . REMAIN
and In many instances is completely missing. Moisture
penetrates the wall assembly.

e Suspended Aftic Floor needs to be removed
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Executive Summary - Existing Condifions Assessments

Historic Tax Credit Challenge

e Maury is eligible to be considered for the
state historic registry but...

e Designing for and pursuing VA Historic Tax
Credits is likely to add a year or more to the
overall design and approval process.

eSince inflation is outpacing any potential tax
credits for a historic building renovation,
pursuing historic registry status would
certainly push the project back at least one
vear and likely increase costs.
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" Conceptual Design Phase

Feasibility
Modernization Options: Analysis
(Modernization = Renovation + Phase
Additions)

) . Educational Program
Two options (heavy or no reliance Accommodation

on portables) Site Elements

Accommodation

Replacement Options: . .
Construction Phasing &

_ {I Two options (4- or 6-story) Schedule Impact

Life-Cycle Cost Impact

School Board Briefing

August 3, 2022
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% Renovation + Additions

$140M | 2025

* Renovation Option A includes
selective vertical additions to the
existing facility and ground-level
additions to the north side facing
the baseball/softball fields

Portables would be on existing fields
making them inaccessible during
construction
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Renovation + Additions

$162M | 2025

e Renovation Option B focuses on
additions to the existing facility on
the north and east sides

* Fields would be accessible during
construction

,, _ ( —
i’ Norfolk Public Schools @ @

17 THE CORNERSTONE OF A PROUDLY DIVERSE. COMMUNITY



M | 2025

LT T

$158

5 * Builds a new 4-story high
. school that would have a

similar profile as the existing

facility

The baseball & softball fields
would not be accessible during
construction, but the site
would accommodate a track
(though not regulation size)
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New construction

g e T .

$164M | 2025

5+ Builds a new 6-story high

C  school that would have a
smaller footprint than other
options

Same site amenities as the 4-
story concept + increased
parking capacity

i" Norfolk Public Schools
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Design Principles for Learning Environments

Each of the four options were measured against the design principles by a feam of architects.
NPS leadership also rated their overall preference for each of the four design concepts. The
principles measure how each design impacts teaching, learning and the community.

X :
RESPONSIBILITY

Be safe & secure

y 1
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" Facilitate anywhere/anytime
A8 (carning

4 Respect community context
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Presenter Notes
Presentation Notes
Sustain and build on Maury High School traditions such as the community’s pride of place, and the multi-generational legacy of student and alumni success stories.

Provide modern learning environments that build on timeless and proven methodologies for how we learn, while at the same time setting a new standard for what secondary learning environments will feel like and look like in Norfolk.

When students are grouped in smaller Learning Communities, they form stronger and more meaningful relationships with their teachers and peers and have a greater sense of belonging. Learning Communities are comprised of a variety of spaces such as Teacher Planning Rooms, Learning Studios, Small Group Rooms, Project Labs, Makerspaces, and other informal learning spaces. These spaces are united by a central Learning Commons, together forming a flexible environment in which teacher - facilitators can work with students independently, in small groups, or in larger groups throughout the day. 

Provide learning environments that allow users to think “what if” instead of “you shall”.  Provide infrastructure that is resilient and that can evolve and adapt over time with ever changing learning outcomes.

Provide a variety of learning space types, sizes and locations that promote learning anytime and anywhere.  Leverage partnerships with higher education, businesses and community organizations to provide authentic “out-of-the-school-building” learning experiences.

Create a physical environment that provides safety/security strategies such as natural surveillance, natural access control, small community and territoriality, while imparting a social/emotional sense of well-being and ownership .  Supplement this with active security systems that maximize event detection and minimize response times

Incorporate sustainable design themes and strategies into the planning and design of the school facility that will become embedded in the curriculum and that will encourage students to become engaged as life-long learners and sustainability conscious citizens.

Provide spaces that support shared use by the Community for assembly, recreation, adult learning, and services.  

Reinforce and engage the urban scale and mixed-use diversity of surrounding neighborhoods while creating a facility that maintains Maury High School’s standing as the iconic center of the community.
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Design Criteria: What's best for

Rankings (1=best, 4=worst)

ns Comparisons by Design Principles for Learning Environments

Renovation Options

New Construction Options

students & the community at large A (least change) | B (no portables) A (4-story) B (6-story)
Build on Tradition 2 3 4
Be Timeless / Focus of the Future 4 3 2
Provide Learning Communities 4 3 2
Be Adaptable & Flexible 4 2 2
Facilitate Anytime/Anywhere Learning 4 2 3
Be Safe & Secure 4 3 2
Provide Space for Community 4 3 2
Respect Community Context 4 2 3
Parking, pedestrian safety, traffic 4 3 2
Physical Education / Athletics 2 4 3
Preference 2 3 4
Average Ranking 3.4 2.7 _ 2.5
count # 1 ranking 1 0 8 2
Cost Estimate 2025 S (in millions) $140 5162 $158 S164
+ $20M for Life Cycle Costs (in millions) $20 $20 SO SO
Total Costs (in millions) $160 $182 | ¢158 | $164

In addition to initial costs, the two renovation options are estimated to cost
~S20M more over the life of the building in order to address water infiltration
and subsequent damage to exterior and interior walls.

Of the two options for renovation and the two options for new construction,
the 4-story new construction concept had 4x as many #1 rankings by a team
of architects, District leadership and facility managers when considering the

design criteria above.
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John H

		NPS CORE TEAM EVALUATION OF MAURY HIGH SCHOOL CONCEPTUAL DESIGN OPTIONS																						Page 1



						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best



								Total Scores				58				56				85				51				250



												A-1				A-5				B-2				C-1

		EDUCATIONAL SPECIFICATIONS ACCOMMODATION										30				33				51				36



				Design Principles for Learning Environments - The "Reimagined" Maury HS Design will...



						Build on Tradition

								Conceptual Design Option preserves the historic character of the property 				4				3				2				1

								Conceptual Design Option preserves Maury High School’s standing as the iconic center of the community				4				3				2				1



						Be Timeless / Focus of the Future

								Conceptual Design Option provides Campfire, Watering Hole, Cave, Life and Mountaintop learning spaces as an integral part of a Learning Community				2				1				4				3

								Conceptual Design Option sets a new standard for what secondary learning environments will feel like and look like in Norfolk				2				1				4				3



						Provide Learning Communities

								Learning Communities are appropriately sized and organized to facilitate "common ownership" 				2				1				4				3

								Collaborative Spaces and Shared Spaces within Learning Communities are equitably distributed and accessible				2				1				3				4



						Be Adaptable & Flexible

								Conceptual Design Option provides Access to variety of types and sizes of learning zones and spaces that support various learning modes (within learning spaces)				2				3				4				1



						Facilitate Anytime/Anywhere Learning 

								Conceptual Design Option provides a variety of learning space types, sizes and locations that promote learning anytime and anywhere (within school building)				2				3				4				1

								Conceptual Design Option provides informal learning spaces in non-traditional school spaces (e.g. in hallways)				2				3				4				1



						Be Safe & Secure

								School entrances are strategically located to facilitate clear identification and are in close proximity to their vehicular service areas				1				2				3				4

								Administrative Areas and Teacher Planning Areas are strategically located to provide good visual control of external and internal activity and circulation areas				1				2				3				4



						Be Sustainable [not included in survey due to insufficient level of design development in the scope of this study]



						Provide Space for Community

								Auditorium, Gymnasium/Aux Gym, Commons/Dining, Library/Media Center and Natatorium are appropriately sized and accessible to after-hours community use				1				2				3				4

								Community shared spaces are located such that  they can be closed off from the remainder of the school building to facilitate security during community use				1				2				3				4



						Respect Community Context

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate scale				2				3				4				1

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate buffers				2				3				4				1



		NPS CORE TEAM EVALUATION OF MAURY HIGH SCHOOL CONCEPTUAL DESIGN OPTIONS																						Page 2



						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best

												A-1				A-5				B-2				C-1

		SITE ELEMENTS ACCOMMODATION										16				15				20				9



				Vehicular Circulation and Parking



								Conceptual Design Option provides adequate on-site parking for staff, visitors and students with good relationships to building entrances				3				2				4				1

								Conceptual Design Option provides adequate on-site bus loading/unloading area with good relationships to building entrances				2				1				4				3

								Conceptual Design Option provides adequate drop-off lane and stacking space for drop-off and pick-up				1				3				4				2

								Conceptual Design Option provides good separation of car, school bus and service traffic				2				3				4				1



				Physical Education and Team Sports Accommodation



								Conceptual Design Option provides adequate Site Elements to support outdoor physical education and team sports				4				3				2				1

								Site Elements for outdoor physical education and team sports are  strategically located to provide good relationships to both the high school building and the neighboring community				4				3				2				1



		CONCEPTUAL DESIGN OPTION PREFERENCES										12				8				14				6



								Rank Conceptual Design Options in order of your personal preference				3				2				4				1

								Rank Conceptual Design Options in order of your estimation of student preference				2				1				4				3

								Rank Conceptual Design Options in order of your estimation of alumni preference				3				2				4				1

								Rank Conceptual Design Options in order of your estimation of Ghent neighborhood preference				4				3				2				1



		ADDITIONAL COMMENTS





























































Karen B

		NPS CORE TEAM EVALUATION OF MAURY HIGH SCHOOL CONCEPTUAL DESIGN OPTIONS																						Page 1



						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best



								Total Scores				32				60				76				82



												A-1				A-5				B-2				C-1

		EDUCATIONAL SPECIFICATIONS ACCOMMODATION										19				36				49				46



				Design Principles for Learning Environments - The "Reimagined" Maury HS Design will...



						Build on Tradition

								Conceptual Design Option preserves the historic character of the property 				3				4				2				1

								Conceptual Design Option preserves Maury High School’s standing as the iconic center of the community				3				4				2				1



						Be Timeless / Focus of the Future

								Conceptual Design Option provides Campfire, Watering Hole, Cave, Life and Mountaintop learning spaces as an integral part of a Learning Community				1				2				3				4

								Conceptual Design Option sets a new standard for what secondary learning environments will feel like and look like in Norfolk				1				2				3				4



						Provide Learning Communities

								Learning Communities are appropriately sized and organized to facilitate "common ownership" 				1				2				3				4

								Collaborative Spaces and Shared Spaces within Learning Communities are equitably distributed and accessible				1				2				3				4



						Be Adaptable & Flexible

								Conceptual Design Option provides Access to variety of types and sizes of learning zones and spaces that support various learning modes (within learning spaces)				1				2				4				3



						Facilitate Anytime/Anywhere Learning 

								Conceptual Design Option provides a variety of learning space types, sizes and locations that promote learning anytime and anywhere (within school building)				1				2				4				3

								Conceptual Design Option provides informal learning spaces in non-traditional school spaces (e.g. in hallways)				1				2				4				3



						Be Safe & Secure

								School entrances are strategically located to facilitate clear identification and are in close proximity to their vehicular service areas				1				2				4				3

								Administrative Areas and Teacher Planning Areas are strategically located to provide good visual control of external and internal activity and circulation areas				1				2				4				3



						Be Sustainable [not included in survey due to insufficient level of design development in the scope of this study]



						Provide Space for Community

								Auditorium, Gymnasium/Aux Gym, Commons/Dining, Library/Media Center and Natatorium are appropriately sized and accessible to after-hours community use				1				2				4				3

								Community shared spaces are located such that  they can be closed off from the remainder of the school building to facilitate security during community use				1				2				4				3



						Respect Community Context

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate scale				1				4				2				3

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate buffers				1				2				3				4



		NPS CORE TEAM EVALUATION OF MAURY HIGH SCHOOL CONCEPTUAL DESIGN OPTIONS																						Page 2



						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best

												A-1				A-5				B-2				C-1

		SITE ELEMENTS ACCOMMODATION										6				12				18				24



				Vehicular Circulation and Parking



								Conceptual Design Option provides adequate on-site parking for staff, visitors and students with good relationships to building entrances				1				2				3				4

								Conceptual Design Option provides adequate on-site bus loading/unloading area with good relationships to building entrances				1				2				3				4

								Conceptual Design Option provides adequate drop-off lane and stacking space for drop-off and pick-up				1				2				3				4

								Conceptual Design Option provides good separation of car, school bus and service traffic				1				2				3				4



				Physical Education and Team Sports Accommodation



								Conceptual Design Option provides adequate Site Elements to support outdoor physical education and team sports				1				2				3				4

								Site Elements for outdoor physical education and team sports are  strategically located to provide good relationships to both the high school building and the neighboring community				1				2				3				4



		CONCEPTUAL DESIGN OPTION PREFERENCES										7				12				9				12



								Rank Conceptual Design Options in order of your personal preference				1				2				3				4

								Rank Conceptual Design Options in order of your estimation of student preference				1				2				3				4

								Rank Conceptual Design Options in order of your estimation of alumni preference				3				4				2				1

								Rank Conceptual Design Options in order of your estimation of Ghent neighborhood preference				2				4				1				3



		ADDITIONAL COMMENTS





























































Dennis F

		NPS CORE TEAM EVALUATION OF MAURY HIGH SCHOOL CONCEPTUAL DESIGN OPTIONS																						Page 1



						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best



								Total Scores				39				55				85				71



												A-1				A-5				B-2				C-1

		EDUCATIONAL SPECIFICATIONS ACCOMMODATION										21				32				50				47



				Design Principles for Learning Environments - The "Reimagined" Maury HS Design will...



						Build on Tradition

								Conceptual Design Option preserves the historic character of the property 				4				3				2				1

								Conceptual Design Option preserves Maury High School’s standing as the iconic center of the community				4				3				2				1



						Be Timeless / Focus of the Future

								Conceptual Design Option provides Campfire, Watering Hole, Cave, Life and Mountaintop learning spaces as an integral part of a Learning Community				1				2				3				4

								Conceptual Design Option sets a new standard for what secondary learning environments will feel like and look like in Norfolk				1				2				3				4



						Provide Learning Communities

								Learning Communities are appropriately sized and organized to facilitate "common ownership" 				1				2				3				4

								Collaborative Spaces and Shared Spaces within Learning Communities are equitably distributed and accessible				1				2				3				4



						Be Adaptable & Flexible

								Conceptual Design Option provides Access to variety of types and sizes of learning zones and spaces that support various learning modes (within learning spaces)				1				2				4				3



						Facilitate Anytime/Anywhere Learning 

								Conceptual Design Option provides a variety of learning space types, sizes and locations that promote learning anytime and anywhere (within school building)				1				2				4				3

								Conceptual Design Option provides informal learning spaces in non-traditional school spaces (e.g. in hallways)				1				2				4				3



						Be Safe & Secure

								School entrances are strategically located to facilitate clear identification and are in close proximity to their vehicular service areas				1				2				4				3

								Administrative Areas and Teacher Planning Areas are strategically located to provide good visual control of external and internal activity and circulation areas				1				2				4				3



						Be Sustainable [not included in survey due to insufficient level of design development in the scope of this study]



						Provide Space for Community

								Auditorium, Gymnasium/Aux Gym, Commons/Dining, Library/Media Center and Natatorium are appropriately sized and accessible to after-hours community use				1				2				4		3		3

								Community shared spaces are located such that  they can be closed off from the remainder of the school building to facilitate security during community use				1				2				4				3



						Respect Community Context

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate scale				1				2				3				4

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate buffers				1				2				3				4



		NPS CORE TEAM EVALUATION OF MAURY HIGH SCHOOL CONCEPTUAL DESIGN OPTIONS																						Page 2



						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best

												A-1				A-5				B-2				C-1

		SITE ELEMENTS ACCOMMODATION										8				13				24				15



				Vehicular Circulation and Parking



								Conceptual Design Option provides adequate on-site parking for staff, visitors and students with good relationships to building entrances				1				3				4				2

								Conceptual Design Option provides adequate on-site bus loading/unloading area with good relationships to building entrances				1				3				4				2

								Conceptual Design Option provides adequate drop-off lane and stacking space for drop-off and pick-up				1				3				4				2

								Conceptual Design Option provides good separation of car, school bus and service traffic				1				2				4				3



				Physical Education and Team Sports Accommodation



								Conceptual Design Option provides adequate Site Elements to support outdoor physical education and team sports				2				1				4				3

								Site Elements for outdoor physical education and team sports are  strategically located to provide good relationships to both the high school building and the neighboring community				2				1				4				3



		CONCEPTUAL DESIGN OPTION PREFERENCES										10				10				11				9



								Rank Conceptual Design Options in order of your personal preference				1				2				3				4

								Rank Conceptual Design Options in order of your estimation of student preference				1				2				4				3

								Rank Conceptual Design Options in order of your estimation of alumni preference				4				3				2				1

								Rank Conceptual Design Options in order of your estimation of Ghent neighborhood preference				4				3				2				1



		ADDITIONAL COMMENTS
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						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best



								Total Scores				77				62				66				45				250



												A-1				A-5				B-2				C-1

		EDUCATIONAL SPECIFICATIONS ACCOMMODATION										46				41				35				28



				Design Principles for Learning Environments - The "Reimagined" Maury HS Design will...



						Build on Tradition

								Conceptual Design Option preserves the historic character of the property 				4				3				2				1

								Conceptual Design Option preserves Maury High School’s standing as the iconic center of the community				4				3				2				1



						Be Timeless / Focus of the Future

								Conceptual Design Option provides Campfire, Watering Hole, Cave, Life and Mountaintop learning spaces as an integral part of a Learning Community				2.5				2.5				2.5				2.5

								Conceptual Design Option sets a new standard for what secondary learning environments will feel like and look like in Norfolk				2.5				2.5				2.5				2.5



						Provide Learning Communities

								Learning Communities are appropriately sized and organized to facilitate "common ownership" 				2.5				2.5				2.5				2.5

								Collaborative Spaces and Shared Spaces within Learning Communities are equitably distributed and accessible				2.5				2.5				2.5				2.5



						Be Adaptable & Flexible

								Conceptual Design Option provides Access to variety of types and sizes of learning zones and spaces that support various learning modes (within learning spaces)				2.5				2.5				2.5				2.5



						Facilitate Anytime/Anywhere Learning 

								Conceptual Design Option provides a variety of learning space types, sizes and locations that promote learning anytime and anywhere (within school building)				2.5				2.5				2.5				2.5

								Conceptual Design Option provides informal learning spaces in non-traditional school spaces (e.g. in hallways)				3				4				1				2



						Be Safe & Secure

								School entrances are strategically located to facilitate clear identification and are in close proximity to their vehicular service areas				4				3				2				1

								Administrative Areas and Teacher Planning Areas are strategically located to provide good visual control of external and internal activity and circulation areas				2.5				2.5				2.5				2.5



						Be Sustainable [not included in survey due to insufficient level of design development in the scope of this study]



						Provide Space for Community

								Auditorium, Gymnasium/Aux Gym, Commons/Dining, Library/Media Center and Natatorium are appropriately sized and accessible to after-hours community use				3				2				4				1

								Community shared spaces are located such that  they can be closed off from the remainder of the school building to facilitate security during community use				2.5				2.5				2.5				2.5



						Respect Community Context

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate scale				4				3				2				1

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate buffers				4				3				2				1
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						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best

												A-1				A-5				B-2				C-1

		SITE ELEMENTS ACCOMMODATION										20				14				17				9



				Vehicular Circulation and Parking



								Conceptual Design Option provides adequate on-site parking for staff, visitors and students with good relationships to building entrances				4				3				2				1

								Conceptual Design Option provides adequate on-site bus loading/unloading area with good relationships to building entrances				4				3				2				1

								Conceptual Design Option provides adequate drop-off lane and stacking space for drop-off and pick-up				4				3				2				1

								Conceptual Design Option provides good separation of car, school bus and service traffic				2				1				3				4



				Physical Education and Team Sports Accommodation



								Conceptual Design Option provides adequate Site Elements to support outdoor physical education and team sports				3				2				4				1

								Site Elements for outdoor physical education and team sports are  strategically located to provide good relationships to both the high school building and the neighboring community				3				2				4				1



		CONCEPTUAL DESIGN OPTION PREFERENCES										11				7				14				8



								Rank Conceptual Design Options in order of your personal preference				2				1				4				3

								Rank Conceptual Design Options in order of your estimation of student preference				2				1				4				3

								Rank Conceptual Design Options in order of your estimation of alumni preference				3				2				4				1

								Rank Conceptual Design Options in order of your estimation of Ghent neighborhood preference				4				3				2				1



		ADDITIONAL COMMENTS
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						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best



								Total Scores				47				44				83				76



												A-1				A-5				B-2				C-1

		EDUCATIONAL SPECIFICATIONS ACCOMMODATION										25				26				54				45



				Design Principles for Learning Environments - The "Reimagined" Maury HS Design will...



						Build on Tradition

								Conceptual Design Option preserves the historic character of the property 				4				3				2				1

								Conceptual Design Option preserves Maury High School’s standing as the iconic center of the community				1				2				3				4



						Be Timeless / Focus of the Future

								Conceptual Design Option provides Campfire, Watering Hole, Cave, Life and Mountaintop learning spaces as an integral part of a Learning Community				1				2				4				3

								Conceptual Design Option sets a new standard for what secondary learning environments will feel like and look like in Norfolk				1				2				4				3



						Provide Learning Communities

								Learning Communities are appropriately sized and organized to facilitate "common ownership" 				1				2				4				3

								Collaborative Spaces and Shared Spaces within Learning Communities are equitably distributed and accessible				1				2				4				3



						Be Adaptable & Flexible

								Conceptual Design Option provides Access to variety of types and sizes of learning zones and spaces that support various learning modes (within learning spaces)				1				2				4				3



						Facilitate Anytime/Anywhere Learning 

								Conceptual Design Option provides a variety of learning space types, sizes and locations that promote learning anytime and anywhere (within school building)				1				2				4				3

								Conceptual Design Option provides informal learning spaces in non-traditional school spaces (e.g. in hallways)				1				2				4		3		3



						Be Safe & Secure

								School entrances are strategically located to facilitate clear identification and are in close proximity to their vehicular service areas				2				1				3				4

								Administrative Areas and Teacher Planning Areas are strategically located to provide good visual control of external and internal activity and circulation areas				2				1				4				3



						Be Sustainable [not included in survey due to insufficient level of design development in the scope of this study]



						Provide Space for Community

								Auditorium, Gymnasium/Aux Gym, Commons/Dining, Library/Media Center and Natatorium are appropriately sized and accessible to after-hours community use				2				1				4				3

								Community shared spaces are located such that  they can be closed off from the remainder of the school building to facilitate security during community use				1				2				4				3



						Respect Community Context

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate scale				3				1				4				2

								Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate buffers				3				1				2				4
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						Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best

												A-1				A-5				B-2				C-1

		SITE ELEMENTS ACCOMMODATION										10				10				19				21



				Vehicular Circulation and Parking



								Conceptual Design Option provides adequate on-site parking for staff, visitors and students with good relationships to building entrances				2				1				3				4

								Conceptual Design Option provides adequate on-site bus loading/unloading area with good relationships to building entrances				1				4				3				2

								Conceptual Design Option provides adequate drop-off lane and stacking space for drop-off and pick-up				1				2				3				4

								Conceptual Design Option provides good separation of car, school bus and service traffic				2				1				4				3



				Physical Education and Team Sports Accommodation



								Conceptual Design Option provides adequate Site Elements to support outdoor physical education and team sports				2				1				3				4

								Site Elements for outdoor physical education and team sports are  strategically located to provide good relationships to both the high school building and the neighboring community				2				1				3				4



		CONCEPTUAL DESIGN OPTION PREFERENCES										12				8				10				10



								Rank Conceptual Design Options in order of your personal preference				2				1				3				4

								Rank Conceptual Design Options in order of your estimation of student preference				2				1				4				3

								Rank Conceptual Design Options in order of your estimation of alumni preference				4				3				2				1

								Rank Conceptual Design Options in order of your estimation of Ghent neighborhood preference				4				3				1				2





Summary_1
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								Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best																						John H																Karen B																Dennid F																Danny J



										Total Average Scores [out of 100]				51.5				58.3				78.0				62.3				58		0		56		0		85		0		51				32		0		60		0		76		0		82				39		0		55		0		85		0		71				77		0		62		0		66		0		45



														A-1				A-5				B-2				C-1				A-1		0		A-5		0		B-2		0		C-1				A-1		0		A-5		0		B-2		0		C-1				A-1		0		A-5		0		B-2		0		C-1				A-1		0		A-5		0		B-2		0		C-1

				EDUCATIONAL SPECIFICATIONS ACCOMMODATION										29.0				35.5				46.3				39.3				30		0		33		0		51		0		36				19		0		36		0		49		0		46				21		0		32		0		50		0		47				46		0		41		0		35		0		28



						Design Principles for Learning Environments - The "Reimagined" Maury HS Design will...																								0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0



								Build on Tradition																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

										Conceptual Design Option preserves the historic character of the property 				3.75				3.25				2.00				1.00				4		0		3		0		2		0		1				3		0		4		0		2		0		1				4		0		3		0		2		0		1				4		0		3		0		2		0		1

										Conceptual Design Option preserves Maury High School’s standing as the iconic center of the community				3.75				3.25				2.00				1.00				4		0		3		0		2		0		1				3		0		4		0		2		0		1				4		0		3		0		2		0		1				4		0		3		0		2		0		1



								Be Timeless / Focus of the Future																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

								Be Timeless / Focus of the Future		Conceptual Design Option provides Campfire, Watering Hole, Cave, Life and Mountaintop learning spaces as an integral part of a Learning Community				1.63				1.88				3.13				3.38				2		0		1		0		4		0		3				1		0		2		0		3		0		4				1		0		2		0		3		0		4				2.5		0		2.5		0		2.5		0		2.5

								Be Timeless / Focus of the Future		Conceptual Design Option sets a new standard for what secondary learning environments will feel like and look like in Norfolk				1.63				1.88				3.13				3.38				2		0		1		0		4		0		3				1		0		2		0		3		0		4				1		0		2		0		3		0		4				2.5		0		2.5		0		2.5		0		2.5



								Provide Learning Communities																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

								Provide Learning Communities		Learning Communities are appropriately sized and organized to facilitate "common ownership" 				1.63				1.88				3.13				3.38				2		0		1		0		4		0		3				1		0		2		0		3		0		4				1		0		2		0		3		0		4				2.5		0		2.5		0		2.5		0		2.5

								Provide Learning Communities		Collaborative Spaces and Shared Spaces within Learning Communities are equitably distributed and accessible				1.63				1.88				2.88				3.63				2		0		1		0		3		0		4				1		0		2		0		3		0		4				1		0		2		0		3		0		4				2.5		0		2.5		0		2.5		0		2.5



								Be Adaptable & Flexible																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

								Be Adaptable & Flexible		Conceptual Design Option provides Access to variety of types and sizes of learning zones and spaces that support various learning modes (within learning spaces)				1.63				2.38				3.63				2.38				2		0		3		0		4		0		1				1		0		2		0		4		0		3				1		0		2		0		4		0		3				2.5		0		2.5		0		2.5		0		2.5



								Facilitate Anytime/Anywhere Learning 																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

								Facilitate Anytime/Anywhere Learning 		Conceptual Design Option provides a variety of learning space types, sizes and locations that promote learning anytime and anywhere (within school building)				1.63				2.38				3.63				2.38				2		0		3		0		4		0		1				1		0		2		0		4		0		3				1		0		2		0		4		0		3				2.5		0		2.5		0		2.5		0		2.5

								Facilitate Anytime/Anywhere Learning 		Conceptual Design Option provides informal learning spaces in non-traditional school spaces (e.g. in hallways)				1.75				2.75				3.25				2.25				2		0		3		0		4		0		1				1		0		2		0		4		0		3				1		0		2		0		4		0		3				3		0		4		0		1		0		2



								Be Safe & Secure																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

								Be Safe & Secure		School entrances are strategically located to facilitate clear identification and are in close proximity to their vehicular service areas				1.75				2.25				3.25				2.75				1		0		2		0		3		0		4				1		0		2		0		4		0		3				1		0		2		0		4		0		3				4		0		3		0		2		0		1

								Be Safe & Secure		Administrative Areas and Teacher Planning Areas are strategically located to provide good visual control of external and internal activity and circulation areas				1.38				2.13				3.38				3.13				1		0		2		0		3		0		4				1		0		2		0		4		0		3				1		0		2		0		4		0		3				2.5		0		2.5		0		2.5		0		2.5



								Be Sustainable [not included in survey due to insufficient level of design development in the scope of this study]																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0



								Provide Space for Community																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

								Provide Space for Community		Auditorium, Gymnasium/Aux Gym, Commons/Dining, Library/Media Center and Natatorium are appropriately sized and accessible to after-hours community use				1.50				2.00				3.75				2.75				1		0		2		0		3		0		4				1		0		2		0		4		0		3				1		0		2		0		4		3		3				3		0		2		0		4		0		1

								Provide Space for Community		Community shared spaces are located such that  they can be closed off from the remainder of the school building to facilitate security during community use				1.38				2.13				3.38				3.13				1		0		2		0		3		0		4				1		0		2		0		4		0		3				1		0		2		0		4		0		3				2.5		0		2.5		0		2.5		0		2.5



								Respect Community Context																						0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

								Respect Community Context		Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate scale				2.00				3.00				2.75				2.25				2		0		3		0		4		0		1				1		0		4		0		2		0		3				1		0		2		0		3		0		4				4		0		3		0		2		0		1

								Respect Community Context		Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate buffers				2.00				2.50				3.00				2.50				2		0		3		0		4		0		1				1		0		2		0		3		0		4				1		0		2		0		3		0		4				4		0		3		0		2		0		1
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								Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best

														A-1				A-5				B-2				C-1				A-1		0		A-5		0		B-2		0		C-1				A-1		0		A-5		0		B-2		0		C-1				A-1		0		A-5		0		B-2		0		C-1				A-1		0		A-5		0		B-2		0		C-1

				SITE ELEMENTS ACCOMMODATION										12.5				13.5				19.8				14.3				16		0		15		0		20		0		9				6		0		12		0		18		0		24				8		0		13		0		24		0		15				20		0		14		0		17		0		9



						Vehicular Circulation and Parking																								0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0



										Conceptual Design Option provides adequate on-site parking for staff, visitors and students with good relationships to building entrances				2.25				2.50				3.25				2.00				3		0		2		0		4		0		1				1		0		2		0		3		0		4				1		0		3		0		4		0		2				4		0		3		0		2		0		1

										Conceptual Design Option provides adequate on-site bus loading/unloading area with good relationships to building entrances				2.00				2.25				3.25				2.50				2		0		1		0		4		0		3				1		0		2		0		3		0		4				1		0		3		0		4		0		2				4		0		3		0		2		0		1

										Conceptual Design Option provides adequate drop-off lane and stacking space for drop-off and pick-up				1.75				2.75				3.25				2.25				1		0		3		0		4		0		2				1		0		2		0		3		0		4				1		0		3		0		4		0		2				4		0		3		0		2		0		1

										Conceptual Design Option provides good separation of car, school bus and service traffic				1.50				2.00				3.50				3.00				2		0		3		0		4		0		1				1		0		2		0		3		0		4				1		0		2		0		4		0		3				2		0		1		0		3		0		4



						Physical Education and Team Sports Accommodation																								0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0



										Conceptual Design Option provides adequate Site Elements to support outdoor physical education and team sports				2.50				2.00				3.25				2.25				4		0		3		0		2		0		1				1		0		2		0		3		0		4				2		0		1		0		4		0		3				3		0		2		0		4		0		1

										Site Elements for outdoor physical education and team sports are  strategically located to provide good relationships to both the high school building and the neighboring community				2.50				2.00				3.25				2.25				4		0		3		0		2		0		1				1		0		2		0		3		0		4				2		0		1		0		4		0		3				3		0		2		0		4		0		1



				CONCEPTUAL DESIGN OPTION PREFERENCES										10.0				9.3				12.0				8.8				12		0		8		0		14		0		6				7		0		12		0		9		0		12				10		0		10		0		11		0		9				11		0		7		0		14		0		8



										Rank Conceptual Design Options in order of your personal preference				1.75				1.75				3.50				3.00				3		0		2		0		4		0		1				1		0		2		0		3		0		4				1		0		2		0		3		0		4				2		0		1		0		4		0		3

										Rank Conceptual Design Options in order of your estimation of student preference				1.50				1.50				3.75				3.25				2		0		1		0		4		0		3				1		0		2		0		3		0		4				1		0		2		0		4		0		3				2		0		1		0		4		0		3

										Rank Conceptual Design Options in order of your estimation of alumni preference				3.25				2.75				3.00				1.00				3		0		2		0		4		0		1				3		0		4		0		2		0		1				4		0		3		0		2		0		1				3		0		2		0		4		0		1

										Rank Conceptual Design Options in order of your estimation of Ghent neighborhood preference				3.50				3.25				1.75				1.50				4		0		3		0		2		0		1				2		0		4		0		1		0		3				4		0		3		0		2		0		1				4		0		3		0		2		0		1



				ADDITIONAL COMMENTS
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																						John H								Karen B								Dennid F								Danny J

										Total Average Scores [out of 100]		51.5		58.25		78		62.25				58		56		85		51		32		60		76		82		39		55		85		71		77		62		66		45

												A-1		A-5		B-2		C-1				A-1		A-5		B-2		C-1		A-1		A-5		B-2		C-1		A-1		A-5		B-2		C-1		A-1		A-5		B-2		C-1

				EDUCATIONAL SPECIFICATIONS ACCOMMODATION				Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best				29		35.5		46.25		39.25				30		33		51		36		19		36		49		46		21		32		50		47		46		41		35		28

								Build on Tradition		Conceptual Design Option preserves the historic character of the property 		3.75		3.25		2.00		1.00				4		3		2		1		3		4		2		1		4		3		2		1		4		3		2		1

								Build on Tradition		Conceptual Design Option preserves Maury High School’s standing as the iconic center of the community		3.75		3.25		2.00		1.00				4		3		2		1		3		4		2		1		4		3		2		1		4		3		2		1

								Be Timeless / Focus of the Future		Conceptual Design Option provides Campfire, Watering Hole, Cave, Life and Mountaintop learning spaces as an integral part of a Learning Community		1.63		1.88		3.13		3.38				2		1		4		3		1		2		3		4		1		2		3		4		2.5		2.5		2.5		2.5

								Be Timeless / Focus of the Future		Conceptual Design Option sets a new standard for what secondary learning environments will feel like and look like in Norfolk		1.63		1.88		3.13		3.38				2		1		4		3		1		2		3		4		1		2		3		4		2.5		2.5		2.5		2.5

								Provide Learning Communities		Learning Communities are appropriately sized and organized to facilitate "common ownership" 		1.63		1.88		3.13		3.38				2		1		4		3		1		2		3		4		1		2		3		4		2.5		2.5		2.5		2.5

								Provide Learning Communities		Collaborative Spaces and Shared Spaces within Learning Communities are equitably distributed and accessible		1.63		1.88		2.88		3.63				2		1		3		4		1		2		3		4		1		2		3		4		2.5		2.5		2.5		2.5

								Be Adaptable & Flexible		Conceptual Design Option provides Access to variety of types and sizes of learning zones and spaces that support various learning modes (within learning spaces)		1.63		2.38		3.63		2.38				2		3		4		1		1		2		4		3		1		2		4		3		2.5		2.5		2.5		2.5

								Facilitate Anytime/Anywhere Learning 		Conceptual Design Option provides a variety of learning space types, sizes and locations that promote learning anytime and anywhere (within school building)		1.63		2.38		3.63		2.38				2		3		4		1		1		2		4		3		1		2		4		3		2.5		2.5		2.5		2.5

								Facilitate Anytime/Anywhere Learning 		Conceptual Design Option provides informal learning spaces in non-traditional school spaces (e.g. in hallways)		1.75		2.75		3.25		2.25				2		3		4		1		1		2		4		3		1		2		4		3		3		4		1		2

								Be Safe & Secure		School entrances are strategically located to facilitate clear identification and are in close proximity to their vehicular service areas		1.75		2.25		3.25		2.75				1		2		3		4		1		2		4		3		1		2		4		3		4		3		2		1

								Be Safe & Secure		Administrative Areas and Teacher Planning Areas are strategically located to provide good visual control of external and internal activity and circulation areas		1.38		2.13		3.38		3.13				1		2		3		4		1		2		4		3		1		2		4		3		2.5		2.5		2.5		2.5

								Be Sustainable [not included in survey due to insufficient level of design development in the scope of this study]														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

								Provide Space for Community		Auditorium, Gymnasium/Aux Gym, Commons/Dining, Library/Media Center and Natatorium are appropriately sized and accessible to after-hours community use		1.50		2.00		3.75		2.75				1		2		3		4		1		2		4		3		1		2		4		3		3		2		4		1

								Provide Space for Community		Community shared spaces are located such that  they can be closed off from the remainder of the school building to facilitate security during community use		1.38		2.13		3.38		3.13				1		2		3		4		1		2		4		3		1		2		4		3		2.5		2.5		2.5		2.5

								Respect Community Context		Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate scale		2.00		3.00		2.75		2.25				2		3		4		1		1		4		2		3		1		2		3		4		4		3		2		1

								Respect Community Context		Site and Building Design is compatible with the urban scale and mixed-use diversity of the surrounding neighborhoods with appropriate buffers		2.00		2.50		3.00		2.50				2		3		4		1		1		2		3		4		1		2		3		4		4		3		2		1
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								Please rank the conceptual design options based on how well they respond to each statement below on a scale of 4 to 1, with 4 being the best

												A-1		A-5		B-2		C-1				A-1		A-5		B-2		C-1		A-1		A-5		B-2		C-1		A-1		A-5		B-2		C-1		A-1		A-5		B-2		C-1

				SITE ELEMENTS ACCOMMODATION								12.5		13.5		19.75		14.25				16		15		20		9		6		12		18		24		8		13		24		15		20		14		17		9

								Parking, pedestrian safety, traffic		Conceptual Design Option provides adequate on-site parking for staff, visitors and students with good relationships to building entrances		2.25		2.5		3.25		2				3		2		4		1		1		2		3		4		1		3		4		2		4		3		2		1

								Parking, pedestrian safety, traffic		Conceptual Design Option provides adequate on-site bus loading/unloading area with good relationships to building entrances		2		2.25		3.25		2.5				2		1		4		3		1		2		3		4		1		3		4		2		4		3		2		1

								Parking, pedestrian safety, traffic		Conceptual Design Option provides adequate drop-off lane and stacking space for drop-off and pick-up		1.75		2.75		3.25		2.25				1		3		4		2		1		2		3		4		1		3		4		2		4		3		2		1

								Parking, pedestrian safety, traffic		Conceptual Design Option provides good separation of car, school bus and service traffic		1.5		2		3.5		3				2		3		4		1		1		2		3		4		1		2		4		3		2		1		3		4

								Physical Education / Athletics		Conceptual Design Option provides adequate Site Elements to support outdoor physical education and team sports		2.5		2		3.25		2.25				4		3		2		1		1		2		3		4		2		1		4		3		3		2		4		1

								Physical Education / Athletics		Site Elements for outdoor physical education and team sports are  strategically located to provide good relationships to both the high school building and the neighboring community		2.5		2		3.25		2.25				4		3		2		1		1		2		3		4		2		1		4		3		3		2		4		1

								Perference		Rank Conceptual Design Options in order of your personal preference		1.75		1.75		3.5		3				3		2		4		1		1		2		3		4		1		2		3		4		2		1		4		3

								Perference		Rank Conceptual Design Options in order of your estimation of student preference		1.5		1.5		3.75		3.25				2		1		4		3		1		2		3		4		1		2		4		3		2		1		4		3

								Perference		Rank Conceptual Design Options in order of your estimation of alumni preference		3.25		2.75		3		1				3		2		4		1		3		4		2		1		4		3		2		1		3		2		4		1

								Perference		Rank Conceptual Design Options in order of your estimation of Ghent neighborhood preference		3.5		3.25		1.75		1.5				4		3		2		1		2		4		1		3		4		3		2		1		4		3		2		1

				ADDITIONAL COMMENTS

												A-1		A-5		B-2		C-1

										Build on Tradition		3.75		3.25		2.00		1.00

										Be Timeless / Focus of the Future		1.63		1.88		3.13		3.38

										Provide Learning Communities		1.63		1.88		3.00		3.50

										Be Adaptable & Flexible		1.63		2.38		3.63		2.38

										Facilitate Anytime/Anywhere Learning 		1.69		2.56		3.44		2.31

										Be Safe & Secure		1.56		2.19		3.31		2.94

										Provide Space for Community		1.44		2.06		3.56		2.94

										Respect Community Context		2.00		2.75		2.88		2.38

										Parking, pedestrian safety, traffic		1.88		2.38		3.31		2.44

										Physical Education / Athletics		2.50		2.00		3.25		2.25

										Perference		2.50		2.31		3.00		2.19
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																Rankings (1=best, 4=worst)

				Design Criteria: What's best for students & the community at large												Renovation Options						New Construction Options

						A-1		A-5		B-2		C-1				A (least change)		B (no portables)				A (4-story)		B (6-story)

				Build on Tradition		3.8		3.3		2.0		1.0				1		2				3		4

				Be Timeless / Focus of the Future		1.6		1.9		3.1		3.4				4		3				2		1

				Provide Learning Communities		1.6		1.9		3.0		3.5				4		3				2		1

				Be Adaptable & Flexible		1.6		2.4		3.6		2.4				4		2				1		2

				Facilitate Anytime/Anywhere Learning 		1.7		2.6		3.4		2.3				4		2				1		3

				Be Safe & Secure		1.6		2.2		3.3		2.9				4		3				1		2

				Provide Space for Community		1.4		2.1		3.6		2.9				4		3				1		2

				Respect Community Context		2.0		2.8		2.9		2.4				4		2				1		3

				Parking, pedestrian safety, traffic		1.9		2.4		3.3		2.4				4		3				1		2

				Physical Education / Athletics		2.5		2.0		3.3		2.3				2		4				1		3

				Preference		2.5		2.3		3.0		2.2				2		3				1		4



				Average Ranking												3.4		2.7				1.4		2.5

				count # 1 ranking												1		0				8		2



				Cost Estimate 2025 $ (in millions)												$140		$162				$158		$164

				 + $20M for Life Cycle Costs (in millions)												$20		$20				$0		$0

				 Total Costs (in millions)												$160		$182				$158		$164











Sheet1





Summary_2

		NPS CORE TEAM EVALUATION OF MAURY HIGH SCHOOL CONCEPTUAL DESIGN OPTIONS [short form]

		 



												A-1				A-5				B-2				C-1



								John H				58				56				85				51



								Karen B				32				60				76				82



								Dennis F				39				55				85				71



								Xxxxxxx				0				0				0				0



								Xxxxxxx				0				0				0				0



								Total Average Scores [perfect score = 100]				43.0				57.0				82.0				68.0

								Rank				4				3				1				2
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